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* Within the Collaboration, 2 groups: Accelerator & PED

* PED @CERN (EP): 25 FTE now, 40 by end of 2026.
Headquarters in building 42

* PED worldwide: users. ~ 1700 persons (not full time)
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https://fcc.web.cern.ch/collaboration

From2025... To02026... Upto20355!

FCC Organisation at CERN

The FCC team did an outstanding job with the Feasibility Study

* However, the scale and scope of the next stage as we work towards a Technical Design will
require a change in structure to fully embed FCC activities within CERN’s sectors

The mandate of the Physics Experiments and Detector (PED) pillar is, with growing
participation from the international community, to establish the foundations for the

FCC Organisation 2026-2030
» Planning for the new FCC structure is almost complete
»  We will establish a new compact FCC Project Office to coordinate the FCC-ee activities
» | have appointed Michael Benedikt as the Project Leader, now reporting directly to the D-G

* The delivery of the FCC activities within CERN will be embedded in CERN'’s sectors in a
traditional “CERN matrixed” project structure, where for example

« The collider design work is embedded within ATS
« All aspects of the FCC communications campaign will move to Stakeholder Relations

e e ons e Continuation of the development ofdetectors R&D and Conceptual Designsin view
of the international HEP community building and delivering the corresponding
reports (CDRs) by 2033.

e Consolidation ofémachine-detector interface optimisation} background mitigation

[ g | strategies and center-of-mass energy calibration as well as the common

w rchitecture model and software/analysis iramework needed to

FCC-ee experimental programme through:

How this might look in practice (to be confirmed)

A B 2
Eear FCC Project
Torritorial [ ~ Coordinator for FCC Project
orr Env . Foc 7
S ‘andSaiety | CiEngieerng. Schedusing, Engineering Terrtorial
N and Project-wide Implementatior
\ \ Integration

This change is a significant step that | believe is ?ssential for the next phase in
progressing FCC as CERN’s next flagship project . . . . . -
» Thereis alot to do, but | am confident the PO team and colleagues across CERN can deliver Conf| rm the experl mental u ncerta|ntles and expected preC'Slon on electroweak
»  We will also need to continue to develop international partnerships
» Again | would like to thank colleagues for their patience during this transitional period

variables measurements.

» Forstering ané.organisation of the theory community efforPtowards identifying

and addressing the corresponding theory challenges.

e Assessment and improvements of thincluding in a staged

implementation scenario.
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Project Coordination

M. Benedikt (project leader), FCC Project Office

International Forum of
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Education

ILD

.. Same as LHC
EPOL MDI Physics Software Physics Detector ECOI C Ommunlcathn .
& ComPuting Sthﬁes Confepts eXp erimen l—S
C. Adam
i. Out-reach
Joint with ;ccelerator """""""""""""" =
PSC subgroups Physics subgroups Subsystem studies @
Analysis and visualization Tracker
Monte Carlo tools Calorimetry
High-level reconstruction Muons
Dacumentation and trainings BSM TDAQ . .
G A s g":“&“" Major difference:
Geometry, simulation Flavour
Camp:i:\g resources Global fits & EFT Concept studies
MR SRDN ::gglssm - Allegro ) .
ooy g * fully open material (e.g meetings)

* permanent flow of new colleagues who
need to figure out contacts, what's
going on, etc

* Language elements are not frozen yet



Deliverables

March Council: collect basic information on a
(Drupal) web, setup weekly meetings and a core
e-group, present project @LOG

June collaboration meeting: wordpress version +
formal presentation to the collaboration + wide
invitation to all.

Over summer: implement first news plan
(portraits) + “elevator pitches” & backgrounders

In fall: recorded lectures (c.f ATLAS), more
written content, an Aleph Master Class (tbc)

In time for the 2027 Open Days: build an army of
enthusiastic and trained volunteers :-)

NO SOCIAL MEDIA'!

https:/fcc-ped-clone.web.cern.ch/

cbourdar (Drupal)
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Next PED
Highlights events

FCC Project Welcome !

« Towards a Future Flagship The adventure started in 2011. It lead, at the 2020 update of the European Strategy for « All FCC-PED Meetings: https://
Collider at CERN CERN Particle Physics, to a compelling scientific case for a new electron-positron collider indico.cern.ch/category/5251/
Colloquium on the European operating as a Higgs factory, followed by further exploration using a proton-proton « FCC workshops: https://
Strategy for Particle Physics, by collider at the highest achievable energy. The successful completion of the FCC indico.cern.ch/category/5225/
Prof. Karl Jakobs https:// Feasibility Study, in spring 2025, was acknowledged by the particle physics e FCC talks at conferences:
indico.cern.ch/event/1650119/ community as a major achievement, leading to a clear message: https://fcc-ee-

¢ European Strategy update conference.web.cern.ch/
reaches key milestone. Read The electron-positron Future Circular Collider (FCC-ee)
the CERN press releasect is recommended as the preferred option

« The FCC integrated for the next flagship collider at CERN.

programme: a physics La test P E D

iishifesto. PED Contritiiion to Many questions from the scientific community at large, and the CERN Councilin N N

the European Strategy for : , o , Publications
i i particular, still have to be answered in view of the project approval. Many tools and

Particle Physics Update

2025-20262 detailed studies are being developed to prepare the call for detector expressions of






